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/SURVEY SAYS/

Organizational Climate Helps
Predict Performance

KEY RELATIONSHIP FACTORS predict more than half of the difference between
low and high performers, finds a new research study by the Institute for Organiza-

tional Performance. Trust alone predicts 46 percent of the difference.
Organizational Vital Signs, an assessment tool developed by emotonal intelli-

; / gence experts, examines six factors: accountability, collaboration, leadership,
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_ A ,f: 7 | alignment, adaptability, and trust. Those climate factors were tested to determine

e s how they affect performance, measured as a combination of customer service, job
/NEWS FLASH/ performance or productivity, and retention, i

The study generated two key findings, according to Joshuz Freedman, director
of the study and the institute. “First, there is a measurzble znd strong link be-
tween how your people feel and how they perform. Second, different groups in
your organization have dramatically different drivers of performance, and you'll
miss [an] opportunity if you stick to conventional ways of waciding these groups.”

Relationships drive performancs. Stadstical analysis

enabled researchers to dstermine how spec-

"“"s‘!ns(% ific elements of the climate predict per-

collaboratiy, formance in each area. In customer

Foa service, for example, 47 percent of the

:#’ $ difference between low and high

§ scores is predicted by the factors of ac-

countability, collzbeoration, and align-

o ment. But 43 percent of retention is

predicted by leadzrship, alignment,

%ﬁ% j and collaboration. ;

e M One implication, says Freedman, is

[ M«mqmﬁ that “relationships can o longer be a ‘soft’

[ area that gets a passing nod. Building strong

relationships is a core leadership competency.”

Different groups have different drivers, For example, for the group that is least satis-

fied with the organizational climate overall, collaboration credicts almost 30 per-

cent of customer service. However, collaboration only accounts for 3 percent

among those people who are satisfied—the most imporans: fzctor for that group

is alignment (feeling connected with the organization's mission). Therefore, the

study shows that training and development tailored to a group’s szdsfaction level
can be more effective.

The almost 400 people in the study ranged in age from their 20s to their 60s
and in position from entry-level workers to CEQs. They worked in education, in-
dustry, government, and service. A little more than hzlf of the respondents were
from the United States; others came from Europe, Canzdz, Asiz, Latin America,
and Africa.

Neither gender, age, nationality, nor industry sec- < NSTITUTE FOR

tor significantly change the results. ORGANIZATIONAL
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