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Abst r act :  In a in  a mult inat ional cor por at ion, emot ional in tell igence scor es were 
compar ed to scores in the company’s per for mance management  system.  Emot ional  
in telli gence pr oved to signif icant ly  predict  j ob success, and in  par t icula r  the 
competency of  Opt im ism was most highly  predict ive.  This suggests that  EQ, and 
par t icula r ly  Opt imism, are impor tant  assets for  career  success.  

 

Numerous studies have shown li nks between opt imism and sales, healt h, and 
relat ionships.1  To what ex tent does opt imism inf lu ence workplace performance?  Do 
opt imists score higher in  performance management?  

In a pi lo t  project  wit h an mult i-nat io nal in format ion technolo gy company, the opt imism  
scale on the Six  Seconds’ Emotional Intell ig ence Assessment (SEI)2 predicted 17.9% of  
supervisor rat in gs. 

In  ot her  w ords, op t im ism  i s a valuable t r ai t  f or  people w ho w an t  to be recogni zed  
as h igh per f orm ers. 

 

Opt im ism Def ined 

In Six  Seconds’ model of  emot io nal intelli gence, there are three primary pursuit s: 

•  Know Yourself  – increase awareness 

•  Choose Yourself  – manage react io ns 

•  Give Yourself  – act  f rom values 

Opt im ism is one of  the competencies central to “Choose Yourself .”  By employin g a 
habit  of  opt imism, people recogniz e that they have a choice, which is an essent ial part  
of  taking ownership of  their behavio r. 

Informed by Mart in  Seli gman’s research on opt imism 3, the Six  Seconds’ Emotional 
Intelli gence Assessment (SEI) explo res three dimensions of  opt imism.  When looking at  
adversit y, for ex ample, the three aspects are: 

•  Durat ion – does a person see adversit y as permanent  or temporary? 

•  Scope – is the adversit y seen as all -encompassin g or li mit ed? 

•  Power – does the person perceive s/ he is powerless or that  s/ he can take act ion? 
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Research Findings  

The research was conducted in  a unit  of  Nex t ir aOne in Italy.  Nex t iraOne is a leadin g 
provid er of  in tegrated enterprise network, IP telephony, data, voice and converged 
solu t ions and services that  enable ef fect ive business communicat io ns 
(www.nex t iraone.com).  The highly technical Itali an team is in volved in IT service and 
solu t ions.  There were 44 part ic ip ants in  the study.  The research was conducted wit h 
the cooperat ion of  Dr. Gianni Ferrari – product manager of  Nex t iraOne. 

Each part icipant completed the Six  Seconds’  Emotio nal Intel li gence Assessment (SEI), 
and scores were obtain ed f rom the company’s performance management process. The 
f indin g is shown graphically  in  Figure 1: 

 

 

Using Mult iple Regressio n Analysis, a method to predict  the single dependent variable  
– performance – by a set  of  independent variables, the opt im ism factor emerged as an 
im portant predictor of  performance scores: 

Figure 2: Ex ercise Opt im ism vs Dependent  Variable: Performance 

Unstandardized 

Coeff icients 
 

Standardized 

Coeff icients 
t  Sig. Correlat ions  

B 
Std.  
Error 

Beta   Zero- order Part ial 

.0411 .013 1.001 3.120 .004 .251 .423 
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“Part ial” shows the semi-part ial correlat io n between scores on opt im ism and the 
performance variable.  The square of  this correlat ion in dicates the percentage of  
variat io n that can be at t ributed to opt imism.  In other words, 17.9% of the variat ion in 
performance is predicted by opt imism.4 

It  wil l be necessary to ex tend this research to a larger sample populat ion, however, the 
f indin g is im portant .  Even in  a hig hly technical company, emot ional competence is a 
key factor for success. 

 

Back gr ound on the SEI: 

To help people put the theory of  emot ional in tel ligence in to pract ice, Six  Seconds 
developed the three-part  model in 1997.  The model draws on the work of  Peter  
Salovey (one of  Six  Seconds' advisory board members), and John Mayer who f ir st  
def in ed EQ as a scient if ic concept.  It  also considers the f ive components of  EQ 
populariz ed by Daniel Goleman in  his 1995 book, Emotional Intelligence, which endorses 
Six  Seconds' EQ curriculum Self-Science as a model curriculum, and research by leading 
scient ists in this f ield includin g Reuven BarOn, Antonio  Damasio , Joseph LeDoux , and 
Candace Pert  (Six  Seconds’ Advisory Board member), and other leadin g authors 
includin g Execut ive EQ authors Robert  Cooper and Ayman Sawaf (Six  Seconds’  Advisory 
Board members).  The Six  Seconds’ EQ model in tegrates leadin g thinkin g on this 
emerging science in to a pract ical,  st raightforward st ructure. 

Six  Seconds is a Calif ornia-based 501(c)3 not -for-prof it  corporat ion wit h the missio n of  
help ing all  people learn to know themselves, choose themselves, and give themselves. 
Six  Seconds provid es train in g, consult ing, and innovat ive tools for professio nals 
facili tat ing in dividual and organiz at io nal change.  Six  Seconds consult ants are avail able 
on every cont in ent wit h of f ices in the US, Sin gapore, and Italy . 

The Six  Seconds’ Emotional Intel li gence Assessment (SEI -- which also means "six " in 
Itali an) was develo ped and researched in Europe and has been vali dated in North 
America and Asia. The SEI quest io nnaire is composed of  104 it ems and includes two 
self -correct ing in dices and a consistency scale. This self -report  quest ionnaire is  
avail able onlin e or on paper in  Englis h, Ital ian, and Indonesian (Spanish, Chin ese, and 
other languages pending).  Informat ion on the assessment is onlin e at  
www.6seconds.org/ sei/  . 
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